Access to medicines for the 1 billion

A supply chain consultation by WHO/ UNICEF/ IFPMA

Session | (10:00 - 10:30)
10:00 - 10:10
10:10 - 10:20
10:20 - 10:30
10:30 - 10:45

August 23-24 2018, Geneva Switzerland
Salle B, WHO HQ Geneva

Session Il Insight on supply chain initiatives

10:45 - 11:15

11:15-11:45

11:45 - 12:00

AGENDA

Day 1: Thursday, 23 August

Topic Presenter/Facilitator

Opening remarks WHO Mariangela Siméo

Opening remarks UNICEF Ken Legins

Opening remarks IFPMA Thomas B. Cueni

Setting the scene (what is the problem  Suzanne Hill

and what are we trying to solve) Lisa Hedman

Overview of current national and Panel discussion: National

regional supply chain strategies: High representatives (Scotland,

level strategic goals from country Armenia, Philippines,

representatives Mozambique, TBC)

Overview of supply chain initiatives Panel discussion: Global

from global health partners Fund, GAVI, GDF, ARC,
UNICEF, People that Deliver
(TBC)

Priorities from academic initiatives, Yehuda Bassok, USC

including the Global Health Supply
Chain Summit outcomes

LUNCH 12:00 - 13:00

Session Il (continued) Insight on supply chain initiatives from industry

13:00 - 14:15

14:15 - 14:50

Approaches and supply chain Panel discussion: Roche,

strategies from the private sector Merck, Novartis, Johnson
&Johnson, Takeda
Pharmaceutical

GlaxoSmithKline, Pfizer

IFMPA delegates and Educational and Dominique Zwinkels, People
training partnerships (PtD) that Deliver

Coffee break 14:50 - 15:20

Session lll: Recognizing critical gaps in supply chain in the context of access to medicines

15:20 - 15:40

15:40 - 16:00

16:00 - 16:20

16:20 - 16:40

16:40-17:10

Framing the Challenges in supply UNICEF Ken Legins
Chains — case study of cold chains for

medicines and vaccines

Challenges in the supply chain of NCD BVGH - Jennifer Dent

- breast cancer

Challenges in the supply chain of NCD  St. Jude’s - Catherin Lam
- pediatric cancer

Challenges in the supply chain of NCD Eva Njenga, Kenya

— diabetes

Discussion or Q&A on challenges in supply chain of NCD



Day 2 ,Friday 24" August
Session | Potential solutions

09:00 - 12:00 Working groups, topics by subject or geography (TBD) based on the
discussions.

LUNCH 12:00 - 13:00
13:00 - 13:45 Feedback from working groups
Session Il Data quality and availability (topic tentative)
Data quality and availability / Visibility and analytics networks

Topic Presenter/Facilitator

13:45 - 14:15 Opportunities and challenges with GS1, Country representative
standardizing supply chain data: (Nigeria and Egypt, TBC)
examples of GS1

14:15 - 14:30 SIAPS case study Francis Aboagye-Nyame

(TBC)

14:30 - 14:45 Target product profiles GAVI

Data standards and availability

14:45 - 15:00 Innovations for last mile data IFPMA

Coffee break 15:00 - 15:30
Session Il Solutions and priority activities
15:00 - 16:00 Plenary discussion WHO-UNICEF-IFPMA
Session IV Wrap up
16:00 - 16:30 Wrap up



